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Wednesday, 16™ October 2019; Venue: Porto Innovation Hub. Largo do Dr. Tito Fontes 15, 4000-124

9:00 Registration
9:15-9:30 | Welcome by Vice-Mayor & City Councillor for Innovation and Environment
9:30 — 10:00 | State of the art of INTHERWASTE project by LP SADECO
Follow-up of Action Plans” implementation (15 minutes per partner)
10:00 — 10:45 v" Implementation of Municipality of Tallinn Action Plan
' ’ v Implementation of Municipality of Ibiza Action Plan
10:45 — 11:15 | Coftfee break
Follow-up of Action Plans” implementation (15 minutes per partner)
v Implementation of Municipality of Krakow Action Plan
11:15 - 12:15 v" Implementation of EMAP (Porto) Action Plan
v' Implementation of SADECO (Cordoba) Action Plan
12:30 — 14:30 | Lunch
Study visit (I) to the Porto Action Plan sites/experiences
Tour at Porto’s Heritage City Center:
14:30- 18:00 v Visit to possible locations where the waste room might be built and in-site
explanation about its structure and operation dynamics;
v’ Visit to the streets that will be integrated in the door-to-door collection system and
explanation about how the collection will be organized.
20:00 Dinner

Thursday, 17t

h October 2019; Venue: Porto Innovation Hub. Largo do Dr. Tito Fontes 15, 4000-124

Study visit (II)
9:00 -11:00 | Real-time follow of the waste collection operation in several locations throughout the city
(out of the heritage area), using different waste collection methods.
11:00 - 11:30 | Coffee break
11:30 — 11:45 | Financial state-of-the-art of the project, by LP SADECO
11:45 — 12:15 | Communication of the project in phase 1 & in phase 2, by P2 ACR+
12:15 — 12:30 | Experience of Filming in Cordoba for Interreg Europe documentary, by LP SADECO
Steering Committee:
12:30 — 13:30 n Planning of INTHERWASTE Final Event in Cordoba;
() Summary of tasks and deadlines;
(1) Critical assessment of the meeting;
13:30 Lunch
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